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THIS 1S UNEVALUATED INFORMATION

1.
typical methods of
! ’ operdtion aa in other compsrable induetries. Eff1iciency of our lsbor was

N
.

relatively high, tut 1t decreased under the Soviet occupation. The Stakiam,vite
method which was intreduced by the Soviets, incressing the amount of work
without a comparable Pay increase, wag the main reamson for the decresse in
rfficiency. Approximately 10% of our employees was trained tecnticaily;
another 1y was in =he esemi-~skiljad category, and the remainler was of
commen lsborers.- Lsbor turnover wae small. Employees were on a more permanent
statue during the time of Iatvis's independencze than ufter the Sovist dccupation,

Undeor Soviet domineiiox the lator force was doubled and there vas a large
saLor turnover. Abaentesicm iacressed greatly despite sirict labor cortrol by
the MWD, Tols came about mosTly because wagee dropped cinsiderably. Zach

plant, depov, freight yard, srvd psssengcr station had s specisl MVD unit for
reracntel controi.

There were occasions whan damsge which wae done to uachine tonis was regarded
88 ssbotage. Of course, tae MVD, the security police, and the Party cell leaders
locked upon each manufacturing fallure , dsmage, or accidsint as sabctage.

Workers' pledges or commiiments to raise produstion, which were initisted by
Party members, vere nct resched alter one year under Soviet occupation. One

year wae not sufficient time, however, to svaluate the significance of these
Pledges.

The two-axle box car was the predomirant tipe of csr repsired. Repair work
vag done also cn four-axla bassenrger cars snd oa both passenger and freighkt
lecomotives.
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6. Normsl car ro“irement age was ehout L0 yozvs. Cars were inspected thoroughly
before they were retired ; decisions Wwere made as to their further ucefulness.
If a car wes in bad condition as a result of s traffic accident or some other
cause, retirement came before the normal retirement age.

7. In the repair shops 1ifting of locomotives was by means of mechaniscal Jecks
PRSUmATIC jRcRs were used For box car lifting. Bollers were lifted by a
25-ton elevating crane. There were also many other e.evating cranes and hoista.
Each of the divisions had general and special machine tools which vere approximately
25 years of age and of German manufacture.

8. Following is a list of the divisions and the approximate floor area which each
division had:

Locomotive Division 55,000 8q £t
Boiler D4vision 25,000 8q ft
Tender Division 18,000 sq rt .
Freight and Passenger Car Divigion 72,000 gq ft
Motor Car (Tract) 8,000 sq ft
Axle Division 10,000 aq ft
Foundry (non-ferrous) 2,500 sq ft
Forge Shop Division 8,000 aq Pt
Machine Tocl Division 15,000 ggq £t
Storage area 18,00C aq ft "
- end -
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